MASSACHUSETTS ADMINISTRATORS FOR SPECIAL EDUCATION
MARCH 22, 2019 Statewide Conference
College of the Holy Cross, Worcester, Massachusetts

Expert Perspectives on “Timely” Mid-Year Issues
in Special Education Administration
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KEYNOTE ADDRESS:

From the Lens of a Massachusetts District Superintendent: Thriving and Surviving in
Your Multifaceted School Leadership Role
KEYNOTE FOCUS:
The Keynote Address will highlight the importance of keeping perspective on the leadership role and oneself
while keeping the lines of communication open, viable, transparent and renewing. The presentation will
include discussion on the importance of the unique relationship between the superintendent of schools and
the administrator of special education.
Strategies and techniques on leadership skills needed for successful outcomes will be highlighted. Additionally,
the importance of maintaining a positive attitude and a sense of humor in the midst of challenging leadership
activities and demands will be discussed.

KEYNOTE PRESENTER:
Dr. Frank Hackett, Superintendent of Schools, Braintree, MA; Served as a Superintendent of Schools for over
20 years; Author of “How to Thrive as a Superintendent,” The Superintendent’s Fieldbook
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PLENARY SESSION:

From the Perspective of a “Resilience Strategist:” Effectively Dealing with Conflict
and Difficult Conversations in the School Setting
SESSION FOCUS:
Regardless of the size of your school or staff, all educational administrators/leaders deal with some level of
conflict on a daily basis. Whether a displeased parent, a disgruntled staff member, or a “difficult
conversation” with someone from either group, such “conflicts” seem to escalate during this time in the
academic year. However, not all conflict and difficult conversations are bad. Yet, without resolution, these
conflicts and difficult conversations often recycle old arguments and disagreements. With proper resolution
tools, some conflict can be turned into opportunities. In this plenary session, participants will learn practical
strategies, useable, relevant and confidence building tools to help handle these difficulties more effectively.
The following topics will be discussed:









What is conflict resolution
Identifying your “hot buttons” and deflating the drama
Finding common ground
Resolving issues that conflict brings to the surface
Compromising without giving in
Increasing understanding among “conflicting parties”
Brainstorming and negotiating the solution

PLENARY SESSION PRESENTER:
Rita Schiano, resilience strategist and coach, author, speaker, and founder of Rita Schiano ~ Live A
Flourishing Life; Adjunct Professor, Bay Path University; former corporate vice-president and small
business owner.
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… continued …

PLENARY SESSION:

“From the Perspective of a Legal Expert: “Legal and Legislative Matters Matter”
SESSION FOCUS:
This program segment will highlight current legal and legislative updates, targeting new BSEA and federal
court decisions, as well as recent proposed and enacted legislation (e.g. The Act Relative to Students with
Dyslexia) effecting school districts. Additionally, the session will provide an overview of “hot topics in
education law” to provide you and your special education teams with proactive approaches to use during the
academic year. Discussion will focus on strategies and techniques for advocacy for student and school district
needs.
PRESENTER:
Paige Tobin, Esq., Murphy, Lamere and Murphy, PC., legal and legislative expert in special education, counsel
to Massachusetts school districts and consultant to the Massachusetts Administrators for Special Education
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BREAKOUT SESSION:

From the Lens of a School Psychologist and Special Education Attorney:
The Challenges of Determining Special Education Eligibility under the “Emotional
Disability / Emotional Disturbance” Category – Proactive Approaches to Team Decisions
SESSION FOCUS:
This session will discuss proactive strategies and techniques for determining a special education emotional
disability / emotional disturbance, how to determine the need for and extent of special education services, the
challenges in diagnostic profiles (including the DSM 5 category), and differentiating when a student is eligible or
not eligible based on the disability category. There will be discussion regarding students demonstrating
oppositional defiance and/or behavioral/social maladjustment disorders and whether such students would
require special education services. The session will include tips for managing manifestation determination
reviews for students with behavioral disorders, briefly highlight appropriate school assessments needed in
determining emotional disability / emotional disturbance under special education entitlement, and provide
pointers for ensuring positive outcomes for students with this disability.
PRESENTERS:
Dr. Jean Lindquist Grady, Psy.D, Director of Clinical and Related Services, CMA Collaborative; Adjunct
Professor, Assumption College
Atty. Paige Tobin, School Special Education Counsel; consultant to ASE
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BREAKOUT SESSION:

From the Lens of an Expert on Learning Disabilities of English Language Learners:
The Challenges for Educating Students Dually Eligible for
Special Education and EL Services
SESSION FOCUS:
This session will focus on successful strategies and techniques for serving students with dual eligibility for
special education and EL services. The session will highlight new guidance on ELs, appropriate placement for
services on the IEP, determining accommodations for MCAS, and ACCESS Test, and the need for open
communication among Special Education and EL staff. Additional discussion will focus on the complexity of
determining effective progress and outcomes for dual eligible students, including highlights of the challenges in
determining services and general education supports for dual eligible students.
PRESENTER:
Claudia Rinaldi, Ph.D., Director of the Education Program, Associate Professor, Lasell College; Author/CoAuthor of several publications on RTI, behavior disorders, learning disabilities, and issues related to English
Language learners; former Assistant Director of the Urban Special Education Leadership Collaborative.
… continued …

BREAKOUT SESSION:

From the Lens of a Labor Lawyer:
A Legal Framework/Guidance in the Supervision and Evaluation of Public School Staff …
Some Proactive Approaches
SESSION FOCUS:
This session will focus on the legal parameters regarding the supervision and evaluation of public school staff,
including guidelines for strategies and techniques for proactive practices. Additionally, the session will include
discussion on the relationship among the supervision and evaluation of staff, the necessary efforts for joint
evaluators of staff, and suggested best efforts for responding to challenges of an evaluation (including
strategies for supervision/observation of staff in need of improvement), both at the district level and beyond.
PRESENTER:
Michelle Allaire McNulty, Esq., Principal in the law firm of Murphy, Lamere and Murphy, P.C., concentrating
her practice on public sector labor and employment law.
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BREAKOUT SESSION:

From the Lens of the OCR:
Trends Specific to Recent School/School District Complaints Received by
The Office for Civil Rights
SESSION FOCUS:
This session will provide participants with a “heads-up” specific to the trends and issues frequently contained
in recent OCR complaints. Discussion will focus on the OCR complaint process, from receipt of an OCR
complaint/data request to potential outcomes of an OCR investigation. This will include proactive approaches
schools should take during this investigative process. Additionally, “tips” for preparing a response to an OCR
data request will be discussed.
PREESENTERS:
Stephanie Leiter, Esq. and Meighan McCrea, Esq., Civil Rights Attorneys, U.S. Department of Education, Office
for Civil Rights, Boston Office.
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March 22, 2019
Massachusetts Administrators for Special Education Statewide Conference Schedule:
Buffet Breakfast: 8:00 am – 8:55 am
Program Begins: 9:00am
Program Ends: Approximately 2:40 pm

