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KEYNOTE ADDRESS:  
Special Education Leadership and Teams: Working with Greater Instructional Focus to 

Improve Student Outcomes and School Performance 
 

KEYNOTE FOCUS: 
It takes a combination of leadership skills and focused instructional practices to produce positive student 
outcomes.  All Massachusetts students deserve the very best conditions to prosper educationally, socially and 
emotionally. This keynote presentation will address essential elements of special education instructional 
leadership skills that are essential to achieving a balance of accountability, management, interpersonal and 
intrapersonal knowledge toward district effectiveness. In particular, this keynote will highlight new 
understandings for whole school efforts, conditions for sustainability with a discussion on Implementation 
Science - incorporating research and evidence-based practices into school improvement practices. 
 

KEYNOTE PRESENTER: 
Dr. Russell Johnston, Senior Associate Commissioner of The Massachusetts Department of Elementary and 
Secondary Education (DESE), former special education teacher and Massachusetts School Superintendent   
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PLENARY SESSION: 
From the Lens of the MA Budget & Policy Center – What School Districts Should Know: 

An Update on New MA Legislation & Implications for General & Special Education 
 

SESSION FOCUS:    
The Plenary presentation will provide an update and discussion on the new Massachusetts Legislation, “The 
Student Opportunity Act (SOA)” and other related legislation and implications for general education and special 
education.  The presentation will highlight the challenges and opportunities in the new and related legislation.  
 

PLENARY SESSION PRESENTER: 
Colin Jones, Senior Analyst, MA Budget and Policy Center, focusing on early and K-12 education policy and 
finance. 
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PLENARY SESSION: 
 

 “Legal and Legislative Matters Matter”  
  

SESSION FOCUS:   
This program segment will highlight current legal and legislative updates, targeting new BSEA and federal court 
decisions, as well as recent proposed and enacted legislation (e.g. Safe and Supportive Schools 
Recommendations, the Student Opportunity Act [Chapter 132 of the Acts of 2019] and DMH’s Residential 
Intervention Policy).  Additionally, the session will provide an overview of “hot topics in education law” to 
provide you and your special education teams with proactive approaches to use during the academic 
year.  Discussion will focus on strategies and techniques for advocacy for student and school district needs. 
 

PRESENTER: 
 Paige Tobin, Esq., Murphy, Lamere and Murphy, PC., legal and legislative expert in special education, counsel to 
Massachusetts school districts and consultant to the Massachusetts Administrators for Special Education 
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… continued … 



BREAKOUT SESSION: 
The Importance of Culturally Responsive Practices in Special Education Programs 

 

SESSION FOCUS:  Culturally responsive teaching (CRT) and its role in special education will be examined.  The 
importance of developing strong, culturally responsive practices is more important than ever as our special 
education populations grow more diverse.  The presentation will include how special education programs with 
strong CRT practices differ from those that do not.  The session also will include ways to integrate culturally 
relevant practices into routine procedures/practices and designing an IEP that incorporates students’ culturally-
based strengths, interests and values.  Additionally, the session will discuss the critical role of an educator’s own 
process of self-reflection and self-knowledge about their cultural background and how it informs everything 
from how they set up their classroom to their comfort level discussing race and attitudes towards other people.   
 

PRESENTER:   
Caroline Han, M.A.T., Diversity and Equity Coordinator and METCO Academic Dean, Wayland Public Schools 
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BREAKOUT SESSION: 
Fostering Resilience in Ourselves, Our Staff and Our Students 

 

SESSION FOCUS: 
While we know that traumatic stress can severely impact people’s lives, we also know that the most common 
outcome after any potentially traumatic event is that people maintain fairly steady levels of functioning and, in 
some cases, experience post-traumatic growth. Resilience is the norm and the characteristics and skills that 
allow people of all ages to be resilient can be developed, bolstered, and applied before, during, and after highly 
stressful events. This breakout session provides the groundwork for understanding what can go wrong with 
traumatic stress, but also what can be done to help things go right. The presentation will provide a framework 
for understanding the concept of resilience. Additionally, ideas will be presented to assist participants to think 
about ways they can foster their own resilience as well as that of their staff and the students we serve.  

 

PRESENTER: 
Nanci Ginty Butler, LICSW, Senior Clinician – Coordinator for Program Development, Trauma Responder, 
Riverside Trauma Center, Needham, MA 
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BREAKOUT SESSION: 
An Evidence-Based Tool Your Team Needs Now: Video Self-Modeling 

 

SESSION FOCUS:  
Video self-modeling is an evidence-based intervention that quickly improves student performance using short, 
positive videos of the students themselves.  Participants attending this session will learn: (1) What video self-
modeling is, (2) Applications of video self-modeling with video examples, (3) How video self-modeling improves 
efficiency and parental expectations and (4) Technical requirements. 
 

This session will also highlight the practical use of video self-modeling from an administrator’s perspective. 
Come learn about this practice that meets evidence-based practice standards of both the Council for Exceptional 
Children and the National Professional Development Center on Autism Spectrum Disorder. 
 

PRESENTERS:   
Melissa M. Root, Ph.D., Founder of Root Success Solutions LLC, international presenter, TEDx speaker, author 
of Picture Perfect: Video self-modeling for behavior change, and creator of Video Self-Modeling training series 
for schools 
 

Linda Holian, Director of Special Education, Berlin Public Schools, Berlin, CT 
 

Cheyenne Valinsky, School Psychologist, Berlin Public Schools, Berlin, CT 
 
 

 


